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Notice of Meeting 
Imperial County Children and Families First Commission 

April 11, 2013 
TIME:  1:15 p.m. to 3:15 p.m. 

LOCATION:  County Administration Center, Conference Room C/D 
Next to Board Chambers, 940 W. Main Street, El Centro 

 
 

            **  AGENDA  ** I-Information 
A-Action 

D-Discussion Page No. 

1. Call to Order A - 

2. Roll Call I - 

3. Public Comment I - 

4. Consent Calendar Items: A - 

 a.   Minutes of February 7, 2013 - 2-7 

 b.   Monthly Financial Reports:  January 2013 and February 2013 - 8-48 

5. Administrative Report - 49-52 

 a. General Request for Proposal (RFP) 2011-2013 Review of Applicants I/D 53-61 

 b. Community Development Mini-Grant Step-Two Review of Applicants I/D 62-64 

 c. Request for Scope of Work Change ECESD FACT Center EIP Project A 65 

 d. Clinicas de Salud del Pueblo Request for Budget Revision A 66-72 

 e. Request to Approve First 5 California Annual Report 2011-2012 A (Separate 
Attachment) 

 f. Second Quarter Progress Report I 73-96 

 g. Commission Updates I  

6. Commissioner Comments I - 

7. 
Closed Session: Anticipated Litigation – Conference with Legal Counsel Pursuant to 
Government Code section 54956.9(b)(1) Upon Advice of Legal Counsel (Case 1) A - 

8. Reconvene Regular Session A  

9. Adjournment   
 
 

Next Meeting:  May 24, 2013  
 
 
 
Written materials relating to an item on this Agenda that are distributed to Members of the Commission within 72 hours before it is to consider the item at its regularly scheduled meeting 
will be made available for public inspection at the Commission office located at 1240 State Street, El Centro, during normal business hours. 
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	IMPERIAL COUNTY CHILDREN AND FAMILIES FIRST COMMISSION
	I. Introduction
	It is the policy of the Imperial County Children and Family First Commission (“Commission”) to comply with all state and local laws pertaining to conflicts of interest. To be consistent with the Standards and Procedures for Audits of Local Entities Administering the California Children and Families Act (First 5) document issued in September 2009 by the State Comptroller’s office, the Commission sets out the below policies, which are rooted in state laws and regulations.

	II. Disclosure—Government Code § 87100
	A. “No public official at any level of state or local government shall make, participate in making or in any way attempt to use his official position to influence a governmental decision in which he knows or has reason to know he has a financial interest.” Government Code § 87100.
	B. The Fair Political Practices Commission has adopted a regulation (2 California Code of Regulations § 18730) containing the terms of the standard Conflict of Interest Code. By its terms, it can be incorporated by reference into an agency’s conflict of interest policy to satisfy Government Code § 87300 et seq. Therefore terms of that Code, and any amendments duly adopted by the Fair Political Practices Commission, are hereby incorporated into the Commission’s policies by this reference. 
	C. Designated Positions within the Commission shall file statements of economic interest (commonly referred to “Form 700”) with the Commission’s Executive Director when assuming office, annually thereafter, and when leaving office, as required by regulation. These statements shall be available for public inspection and reproduction, pursuant to Government Code § 81008.
	D. Appendix A of this policy sets out the categories of disclosure required and Appendix B sets out the Designated Positions who must file disclosure documents who fall into each disclosure category.

	III. Contracts and Grants—Government Code § 1090
	A. The Commission shall conduct its business at regular and special meetings in accordance with Government Code § 1090 et seq. 
	B. Of particular note, § 1090 provides that a public officer or employee may not make a contract in which he or she is financially interested. Under the terms of § 1091.3, the prohibition in § 1090 does not apply to the Commission (as a commission created pursuant to the CFFA of 1998), except where both of the following conditions are met:
	(a) The contract or grant directly relates to services to be provided by any member of a county children and families commission or the entity the member represents or financially benefits the member or the entity he or she represents.
	(b) The member fails to recuse himself or herself from making, participating in making, or in any way attempting to use his or her official position to influence a decision on the grant or grants.

	IV. Incompatible Activities—Government Code § 1125 et seq.
	A. Consistent with Government Code §§ 1125-27, the Commission, as a local agency, may determine those outside activities by Commission officers and employees under its jurisdiction are “inconsistent with, incompatible to, or in conflict with their duties as” Commission officers and employees. § 1126. Under that authority, the Commission holds that the following activities are prohibited:
	1. Use of Commission time, facilities, equipment or supplies: Any outside activity which involves the use, for private gain or advantage of the officer or employee, of Commission time, facilities, equipment or supplies where that use is not de minimis. This includes but is not limited to the following:
	(i) Any outside employment that results in receipt of telephone calls, emails, or visitors by the officer or employee or the making of such communications by the employee while the employee is on duty at the Commission.
	(ii) Any outside activity that interferes with the employee’s ability to devote his or her full attention to his or her duties at the Commission while on duty at the Commission.
	(iii) The use of Commission equipment and/or supplies in the conduct of an enterprise outside the scope of the officer or employee’s duties at the Commission.
	2. Use of Prestige or Influence: Any outside activity that involves the use, for private gain or advantage of the prestige or influence of the officer or employee’s status with the Commission. This includes but is not limited to:
	(i) Soliciting, seeking, or accepting personal loans, gifts, business, compensation or favors from business firms or their agents who deal with the Commission based on the officer or employee’s status with the Commission.
	(ii) Using information not readily available to the public, gained in the course of Commission duties, for private gain or advantage or the gain or advantage of another.
	3. Receipt of Money or Other Consideration: Any outside activity that involves the receipt by the officer or employee of money or other consideration from anyone other than the Commission for the performance of an act or acts that the officer or employee would otherwise be expected to perform for the Commission as part of his or her duties as a Commission officer or employee. 
	4. Outside Activity Subject to Review: The performance of any activity outside his or her Commission duties where that act may later be subject directly or indirectly to the control, inspection, review, audit or enforcement by another Commission officer or employee or board or committee of the Commission, unless such activity is disclosed in writing to the Executive Director and the Executive Director approves in writing of that activity.
	5. Time Demands: Any outside activity that involves time demands on the officer or employee as would render performance of his or her Commission duties less efficient.

	V. Procedural Requirements:
	A. Notice: The Executive Director or his designee shall provide written notice to all Commission officers and employees of this policy and the need to file annual disclosure statements outlined in Part II (if applicable) of this policy on an annual basis and as new officers and employees join the Commission.
	B. Violations: 
	1. Failure to follow the directives and restrictions in this policy are cause for discipline and may result in discipline up to and including termination.
	2. Appeal Rights: Employees shall have the right to appeal a disciplinary decision under Part IV.C.1. to the Commission. Such a hearing shall be held within a reasonable time from the date of the request. Any requests for a hearing shall be in writing. During such a hearing, the employee shall have the opportunity to present facts and argument in his or her favor.
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